
COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR.CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
5OO WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-3873

PHONE: (213) 974-8301 FAX: (213) 626-5427

JOHN NAIMO
ACTING AUDITOR-CONTROLLER

September 29,2014

TO Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
S uperviso r Zev Yaroslavsky
Supervisor Michael D. Antonovich

FROM:

SUBJECT: PUBLIG SAFETY REALIGNMENT ACT (48109) REVIEW FIRE
DEPARTMENT - FISCAL YEAR 2013.14

ln October 2013, your Board directed the Chief Executive Office (CEO) to develop a
schedule of recommended audits for all departments that receive Public Safety
Realignment Act (48109) expenditure reimbursements. This is the first in a series of
reports per our recommended audit schedule on February 25, 2014 (Attachment l).
Other audits are in progress and the reports are forthcoming.

We completed a review of the Fire Department's (Fire or Department) 48109
expenditure reimbursement requests for the 2nd and 3'd quarters (October 2013 to
March 2014) of Fiscal Year 2013-14, totaling approximately $120,000. Our review
included an evaluation of the Department's internal controls over their 48109 fiscal
operations. Based on our review, the Department accurately stated their 48109 costs,
and has implemented adequate internal controls overtheirABl09 fiscal operations.

We thank Fire management and staff for their cooperation and assistance during our
review. Please call me if you have any questions, or your staff may contact Robert
Smythe at (213) 253-0101 .
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Attachment

c: William T Fujioka, Chief Executive Officer
Daryl L. Osby, Fire Chief
Public I nformation Office
Audit Committee
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February 25, 2014

To: Supervlsor Don Knabe, Cheirman
Suparvisor Gloria Molina
Supervlsor Mark Rid ley-Thornas
Supervieor Zev Ya roslav$
Supervisor MichaEl D. Antonovich

From fMlliarn T Fujioke
Chief Executive Offioer

PUBLIC SAFETY REALIGNHEilT¡ FIRST QUARTERLY REPORI ON BUDGET
Al{D PROGRAIUI PERFORIIAiIGE i,IEASURES (ITEH 94€, AGEHDA OF
ocroBER 8,2013)

On October 8, 2013, the Boerd of Supenrlsore directed fie Chief Executive Officer b
initiate quarterly budget and performarìoe reportB for ürE Publlc Safety Realþnrnent Act
(48109), including:

a) A sumrnery of revenue and expenditures;
b) Narratives to explain the variencas betwaen expenditures and þudget;
c) A oomprahenEive list of items that have been fundd with on+-tinre revenue, but

require ongoing funding commitments; and
d) Updates on prggrammât¡c priorities end achierremants of etated outcomes.

In addition, he Board requested tha development of s fis,çal audit schedule and options
to evaluete tha AB10S pmgrarns and serviæs deliverad by County departrnents and
comm un ity-based organizations,

REVENUE AND EXPENDITURES

The StaÞ's FiscalYear (FY) 2013-14 Budget allocated $338,130,000 to the County for
ABIO9 progrâms and services. As of January 31,2014, the County has reoeived
$156,968,000 or 46 percent of tlæ budget allocation.

"To En¡fch Utæs lâmt¡grlï Efrætiw Ar¡d CarirW Servba'

Plt¡rse Cor¡eæe &per- ïl¡ic OscrrrDenf rnd Cqplrr ¡¡r lÏ¡o.Slded
tntn-Êoanty Corrrrpondencê Sêrrt E¡bc¿nûñ¡êôtly {¡dfy
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The Audftor-Controller (A-C) astablishËd tsr¡gt scçounts specifically for tha rernittanca of
ABf 0g funds frorn he StaÞ. Atfrtough fundg arc allocsÞd to Çounty departmenb,
thes€ funds remain in tha tfi¡st acoounts and are not dietribuÞd b üre deparûnents until
the Chief Executlve Ofüce (CEOi and A-C apprmre quarterly c{airns for reinbureement
of AB109 relaÉed coets. C{alms ere submittcd durhg the month Íil¡ouring the cloee of
aach quarÞr. Giuen üe State'e 48109 rernfttence schedule rurrs fr',om a SepÞnrber
througit Atryust celendar, cornpared to the Countt's fiscal calendar, a cap has been
plaoed on the quarterly cleirns for cEsh-flow purpo€,an. Any clalme excaeding tlre
quarterly cap will need to be absorbed by the departrnerrt until ttp and of tha FY;
whereupon, ant/ unreimburs€d clairns wi[ b€ recorrciled up to eøch deparhrent's annt¡al
4810Ê budget allocation. Shor¡ld e dryarhnenfs 48109 clairns resuNt in a fiscål
year+nd deficít, the CEO rnay rticornmend the Board uülize any remaining allocatiorn
frorn ofter deparünents or tap hto thê ,{8100 REss$rF to rnake the departnent wûrole;
othen¡¡ise, the departnent udl absorù thæe AB'f 0Ð oosts within ite regular budget.

Fsr FY 2013-14 County deparürrenb have been reirnbursed $136,420,fr10 or
40 percent of the budgct fot AB10Ð clahæ submittËd througlr January 31, 2t14
(Attachrnent l). The secrytd quarter eleïns for s€vsral deparfinents arc still pending
CEO and A-G raview prior to disburse¡nent

As reflectud in Altachrnent l, the Probation Deparftnent (Probetiorr) end Sheriffs
Departnent ($herltr¡ haw þxoeÊdad their reepec{iræ quarterly cafÊ by a oombined
$8,094,0Ð0. We anticipatÊ Pmhåt¡on and Streriff will end thq FY with 48109 deficib;
hourever, F"* rnay ba aavirqt ln the other depflrtnrsnts ftst may be us€d to rnit¡gate
AB109s irnpact on their ragular br,rdget.

A comprehEnei!Ë direcbry'0f AB10Ð programs, frrnded with ongoing and on+time
funds, has been devaloped to report on each dep,erünênt's qubflerly expenditr.lree and
progres€ ton¡vard meeting ststed annuel performance targeF. TI.le curænt quarterþ
report r€flEch tlïa dapartrnenfg perfonnance status as of January 1, ZÐ14, and the fi¡rt
quader reånbl¡rsed cfsims (AÊtac,hrnent lli-

F¡SOAL AUDIT SçHEI}ULE

The A-C has concluded a prelirninary ¡evieur qC eadr deparfireflt, includlrvg lntervietrying
departrnent managars and ataff and revlewing expenditure reports, clairne, and
supporfing docurnentsdon. The A4 subeeqr.rcntly developed a list of five factors to
er¡aluate the riek preeented þy each department: li the amount of budgeted ABl0g
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fundiq; 3) each departrnenfs lntêrnel controls and rnc'ürodology for trecking erd
reporting expanditures; 3) the type of eerviçe prolided; 4) the rnaterialtty of prior audit
findlnge; and 5) the types af ABl0g relsEd expandih,rreE incunÐd bry each departrnenl

Båsed on these audit factors, lhe A4 prT¡pos€B the fullffiring fiscal audit s,çh'edule;

n The sudit sehedulE for each deparfrnent is subject to FY 2013-14 audit findings,

The CounÇwidE CrüminalJuetiÉ Coordinating Cornmifråe (CCJGC), ln consultaton with
the CEO. b deseloplng a Requeet for Statement of Quallfications (RFSQ) for crirninal
justice lcsearcJr and emaluation sêruicos. The RFSQ wûll bE used to estrbllsh a ltlaster
Agreament llst of vendors to pruvide independe¡¡ srpert oonsulbnt s€rvicaa. The
Mastar Agreernent liet wlll ba made available tro all Co,r.'r*y departmanb and partner
agenciæ to evuluate both AB'10€ progranæ and oürer crÍrninaf justioe relatEd progrErna.

Ralstive High Risk Departments:
r l¡lentaf l-{ealür
r Probation
. $harf{f

Ralative Loruer Risk DefartrnentE;
r AJtornetive Publüc D$ender
. Distrfct Attorræy
¡ Exæutiræ Offiae of ttæ Board

{OCJCC artd ISAE}
r Firs
r Heaftfi Sa{'vices
r Publiq Defender
r Publñc Haalth

þ Msrch 2t14 te Jun 2014

¡ Altemative Prülic Defender
r District Attomey
r Executiw Office of the Board
r Flre
r Health Seryices
r Public Defendar
. Pubfic Heslffi

AnnualAudlt
F,l3pr4.rf

fuidtts

r MerTtal Healüt
r Probatlon
r Sheriff
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We had anticipahd prueenting tha MEstrr Agraarnant for Eoard approval in Febnmry
2014; howe\rer, some compl¡catlons were encountercd as to how deparünents wpuld
adminiehatively aocese a GG-lte MaÊter Agreement. These contnact oversight beues
Ðre curftntty under revíErru by the ArC and County Couneel. WE will kaep your Board
apprlsed a{¡ we rnake progrsÊs trowsrd rele*sing hs RFSQ"

ShouH you luve any queetions, pleaeE have a memher of yeur shft oontÐd aiher
Georgia Matteran Public Safety, at (213) 88S2374 or Dav{d Turla, Puhlic Safety, at
(2131 974-1178" I

WTF:GAM:SiliV
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c: Executfr¡e Offlce, Boald of Supervisors
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